COGNILIBRO.CO.UK

Grow Your Business
By Growing your Thinking

So What?

Increase complexity
in your thinking to
match the changing
environment.

The Makings of an SME Leader
We spend so much time focusing on our customer’s and
employee’s well-being that we can forget about our own
As a manager and leader, it is often the case that we are so busy with the
running of our business, that we forget to take time for our own CPD. The
nature of our work has changed dramatically over the past 5 years though.
Not only do we now have to deal with a variety of never-before-seen market
conditions due to Covid-19, but the very nature of all our industries is going
through a seismic shift. Retail has changed. Online has changed. Customers
have changed. Our needs are constantly evolving!

Business Benefit

Qualitatively better
decisions result in
cost savings and
more customerfocused solutions

Personal Benefit

So in order to cope with the increasing complexity of the modern world on
our businesses of all sizes, our personal development has never been more
important! The kind of thinker you are will determine the kind of business
environment you will create for everyone around you!
This is why a new way of thinking about our thinking is imperative! As
business people, we like to think we are pretty good at thinking. However,
studies show that we are not. So how do we grow our own capacity and
capability to better serve our customer’s and business needs?
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Adult metacognition is new.
Thinking about your
thinking in a
developed way is
very rewarding. This
is only for adult
thinkers!
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Using a new theory of adult development devised by
Dr Darren Stevens, we can focus on you, your
leaders and managers to grow their thinking for the
benefit of your entire business, regardless of size.

Constructed Development Theory
By deconstructing our thinking into
speci c cognitive shortcuts, we can
discover our unique Thinking Style.
As part of a doctoral research project, Dr
Stevens collected data on how entrepreneurs
think, and this tells us that the more balanced
we are in our thinking, the more aware we are
of our capacity to respond to the demands of
our business. How useful would it be to be able
to make qualitatively better decisions?
By understanding how you construct you, we
can map this to how you construct your
business, and discover those Cognitive
Intentions that need tweaking in order to grow
your cognitive capacity vertically! No other
system offers this capability!

Only Entrepreneurs who are
aware of their construction
of self will become complex
enough for their business’
future.

If you want to grow your business, you must
grow your thinking first! Shall we get started?

- Stevens, (2019)

A DEVELOPMENT PROGRAMME IS THE SECRET WEAPON
As a nal thought: a CogniLibro Vertical Development
programme has the right development at the right time to make
leaders the best they can be. They expand perspective, inspire,
and provide challenges and support for everyone at the
appropriate levels. We have the expertise to help an individual
leader, Leadership Team, or entire workforce unlock their full
potential. Whether you are developing your supervisory teams,
or your leadership teams, the CogniLibro approach works!
We have helped many NHS teams perform better. Let’s start
doing the same for you!
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