A CDT APPROACH TO OCEAN
Trait Theory has been accepted as the de facto measure of personality in psychology for the last 20
years. However, the principles haven’t really changed since Allport in 1932. A number of words
are ascribed meaning and people are questioned on whether or not they mean anything to them.
However, Stevens (2020) argues there is a better way!
The Big Five Inventory (BFI) is a 44-item questionnaire developed by Benet-Martinez and John in 1998 to measure the Big Five dimensions of
personality. The dimension of ‘Extraversion’ consists of eight items, out of which three are reverse-scored. The dimensions of
‘Agreeableness’ and ‘Conscientiousness’ have nine items each, out of which 4 are reverse-scored for each. ‘Neuroticism’ consists of
8 items with 3 reverse-scored items and 10 items are for ‘Openness’ to experience with 2 reverse-scored items. The items are rated
on a 5-point Likert scale where 1=strongly disagree and 5 = strongly agree. The BFI has an internal consistency in numerous
researches ranging from .77 to .81. Costa & McCrae, (1992) assesses the Big Five dimensions of emotional stability, introversion,
openness, conscientiousness and agreeableness through 55 adjectives (e.g., nervous, reserved, cultivated, compassionate, tidy) rated
along a 6-point scale ranging from –3 (does not describe me at all) to +3 (describes me perfectly).
A number of issues have arisen over time in the argument for where facets appear on each instrument. For example, Costa and McCrae put the
‘warmth’ facet within Extraversion, whereas John & Srivastava, (1999) say that warmth is more closely related to Agreeableness. Particular
disagreement is found in the understanding of the Openness factor. Goldberg emphasises intellectual and creative cognition, calling it
Intellect or Imagination; McCrae (1996) criticises this view as too narrow a de nition. The Five Factor model also has its detractors,
beginning with Mischel's (1968) argument that people’s behaviour is so varied and inconsistent that the ve factors are too super cial
and stereotypical, and thus have little or no relationship with actual behaviour (Mischel and Peake, 1983), to Block's (1995) argument
that the dimension de nitions lack precision and do not provide insight into human personality, and the problematic issues of
acquiescence and response distortion (Barrick & Mount, 1996; Holden, 2008). The HPI is the industry standard for measuring
personality as it relates to job performance (Hogan & J. Hogan, 2007). It is based, as all the others are, on the Five-Factor Model (FFM) of
personality with 30 years of criterion-related validation research and continued re nement. It is a 20-minute test with ambiguous questions
that minimise a respondent’s ability to respond to the assessment in a socially-desirable manner. Assessment responses are aggregated into suband main scales for interpretation purposes; therefore, item-level assessment responses are irrelevant from a predictive standpoint and
inaccessible to assessment end-users. The issues here relate to something called psychometric isomorphism.

The FFM is the best-known model of personality (Funder, 2001) and despite this
popularity, the nature of the appropriateness has been continually debated (De Young,
2010; Srivastava, 2010). The actual number of factors is one of the most contested
aspects of the research (see Simms, 2007; Bowler, et al., 2009). In essence, this
is because it is not an explanation but a description. That is, the explanatory
part of traits consists of countless narrower traits relating speci c features of
situations to speci c behavioural reactions.
However, these narrow traits accrete over time into broader traits. Accretion
means that the narrow traits become linked together and in uence each other
psychologically. The isomorphism occurs when the test response: “I like going to
parties” becomes the reason you go to parties according to some tests.
What is missing in all psychometrics is very important, not just from a self-awareness
perspective but also from an organisational productivity perspective.

PSYCHOMETRIC ISOMORPHISM
Question / Text

Instrument

Label

I Accept People As They Are

HPI-HIC

Forgiveness / Mercy

I Accept People As They Are

6FPQ

Agreeableness

I Accept People As They Are

AB5C

Calmness

I Accept People As They Are

HEXACO_PI

Gentleness

I Accept People As They Are

HPI

Calmness

I Accept People As They Are

NEO5-20

Agreeableness

I Accept People As They Are

TCI

Tolerance

In his 2020 research, Stevens determined that OCEAN is susceptible to isomorphism due
to the acceptance by the proponents that personality is real, and thus traits are a measure
of this construct. However, if we consider traits as heuristics, it then becomes about our
awareness of their use. And then the relationship between each heuristic.
For example, if we could measure the relationship between the traits, NOT the
correlation of O with A, what would it look like?
The relationship in the individual’s thinking between Introversion and
Extroversion asks a different question. One that cannot be answered by
traditional psychometrics. We must know the difference between their
Extraversion score and Introversion score to determine if it is a choice, or an
unconscious habit. The closer the scores between E and I would suggest that the
participant has the choice of either. The greater the difference would suggest the
participant has no choice, and thus that particular trait is simply an unconscious habit.
Currently, all psychometrics focus on teasing out how Extraverted a participant is, without asking
if they have any Intention, Awareness, Choice and ResponseTM.
OPENNESS is just an unconscious habit… Openness thus becomes an intention! You
could be intentionally Open to new experiences rather than simply being “Open”, and
that’s a choice the current systems do not measure.
And it’s now measurable from a Choice perspective.
I’m not the rst to say this, obviously.
But even when it’s brought to awareness, the awareness is still only super cial. The
psychometrics do not tell us how to change it.

Sameness

Dislikes Change

Difference
Options
Procedures

Does not like doing new things

Global
Details

Not very imaginative

Abstract
Concrete

Dislikes abstract concepts

Finally, if an Occupational Psychologist knew the IACR of each facet, we would have a qualitatively better system.
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